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December 15, 2025

The Honorable Board of Supervisors
West Vincent Township
729 Saint Matthews Road
Chester Springs, PA  19425

Dear Board of Supervisors,

On behalf of the employees and volunteers of West Vincent Township, I am very pleased to submit the 2026 Budget for our community, to be considered for adoption at this evening’s meeting.  The Budget sets forth a financial plan for our Township during the next twelve months, and it calls attention to those trends, opportunities, and challenges that we are likely to face throughout the years to come.     


BUDGET PHILOSOPHY

Our budget philosophy centers on the following three objectives:

1. Stay focused on core services.  Core services are those required to maintain our community’s higher quality of life.  Sometimes government strays from its core services, resulting in a higher expense that burdens all taxpayers.

2. Deliver the core services as effectively and efficiently as possible.  Mind all expenses, and do things properly the first time, to maximize the useful life of programs and assets.

3. Maintain sensible reserves.  A municipality’s infrastructure and long-term obligations are staggering. West Vincent Township is responsible to maintain approximately sixty miles of roadways, numerous bridges and culverts, parks, community facilities, and more.  Maintaining sensible reserves allows the Township to make expected upgrades and critical repairs and improvements when these are needed. 

For 2026, the General Fund, Open Space Fund, State Fund are balanced.  Reserve dollars will be utilized to provide proposed Capital Fund expenditures, which is common when undertaking sizable infrastructure projects, such as those scheduled to break ground in the coming year, in specific, the replacement of the Buttonwood Bridge, and the rebuilding of a portion of School House Lane. 
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TAXES

The Budget includes no new taxes and no increase to existing taxes.  The Real Estate Tax will remain at 2.09 mills, and there is no change to the Earned Income Tax levied for general purposes, at 0.50%, and that levied for open space preservation and maintenance, at 0.25%.


PERSONNEL

This year the Township eliminated one full-time administrative position – Township Secretary – and replaced this position with a part-time Receptionist & Office Assistant, at an annual savings of approximately $105,000.  Administrative personnel in 2026 will include three full-time positions and one part-time position, an impressively modest complement given the size of our municipality and the scope of services the Township provides.

The Budget funds the hire of one full-time Police Officer to fill an existing vacancy.  There are no additional Public Works personnel proposed for hire in the coming year.

Current, proposed, and recent year staffing levels are included in Exhibit A to this Budget.


GENERAL FUND

As noted above, the General Fund is balanced.  The Earned Income Tax, the Township’s primary receipt, is budgeted at approximately $2.59m. The Real Estate Tax will generate approximately $1.28m in the coming year, at a presumed 98.5% collection rate; this total does not include delinquent and prior year receipts. 

The Budget includes Real Estate Transfer Tax receipts at $287,600.  This total encompasses the transfer of existing residential properties only, as no new residential developments will be under construction in 2026.  The Budget does not include the transfer of commercial properties and larger tracts of land, which have historically occurred on an infrequent basis, a conservative budget assumption.  Lastly, the Budget presumes a slightly more favorable real estate market than that as of this date.

Federal Law requires cable companies operating in our community to pay the Township a percentage of their gross receipts.  These dollars – called “Franchise Fees” – are compensation to the Township for its allowing cable companies to operate in public rights-of-way.  The Township will soon renew its Franchise Fee agreements with Comcast and Verizon (the latter to be considered at this evening’s meeting), and these agreements possess more favorable terms that will increase the dollars paid to the Township.  The 2026 Budget includes $77,400 in Franchise Fee receipts.    

As to expenditures, health insurance premiums will increase by approximately 6.5% in the coming year, an increase primarily driven by prescription drug premiums.  The increase would have been higher had the Township not been a member of a multi-municipal, non-profit trust for health care coverage.  The Township also obtains workers compensation, property, automotive, and liability coverages from this trust.



ii





The Budget includes significantly higher contributions to our volunteer emergency responders.  This year the Township contributed $146,000 to volunteer emergency responders.  In 2026, the Township will contribute $433,000 to these folks, an almost 300% increase.  The funding is allocated among the three volunteer fire companies and the two volunteer ambulance companies that serve and protect our community, 24/7, standing ready to answer the call for help.

The Budget includes more than $90,000 in materials and supplies to maintain gravel and paved roads throughout the community.  These dollars are for the “smaller fixes” made by our Public Works Department throughout the year.  The annual road (resurfacing) program is funded by the State (Liquid Fuels) Fund, at $500,000.

The Budget funds two eight-page newsletters to mailed to all Township property owners.  This communication is in addition to monthly reports to be posted to the Township website beginning in January, and the Peek of the Week e-mail blast sent each Friday afternoon. 

Lastly, the Budget provides a $1,650 contribution to support our local library, and $4,000 in funding for various community events to be held at Opalanie Park Evans Park in the coming year. 


OPEN SPACE FUND

The Budget includes $783,000 to fund the Township’s share to acquire a 78-acre easement at Pughtown Road.  The funding for this acquisition, provided by West Vincent Township and Chester County, secures a critical link in our community’s open space greenway.

While $300,000 has been allocated for the purchase of Transfer Development Rights and conservation easements, the balance of dollars in the Open Space Fund remain available should an opportunity to preserve additional land present itself in the coming year. 


CAPITAL FUND

The Township will undertake two sizable capital projects in 2026.  At the top of the list is the replacement of the Buttonwood Bridge, with an estimated cost at $2.4m, 80% of which will be reimbursed by a grant.  The work is scheduled to start in mid-Spring and conclude in December.

The second project is the reconstruction of School House Lane, between Flowing Springs Road and Hollow Road.  The roadway will be rebuilt, new storm sewers will be installed, and the road will be converted to a one-way lane due to its width and sight lines.  The estimated cost is $286,000.

The Budget provides for the replacement of a tractor for the Public Works Department, and for the replacement of a police vehicle, both of which have reached the end of useful life.  The Township recently submitted a grant application to recover 85% of the $149,000 purchase price of the tractor, but the Budget does not presume the award of this grant.

Lastly, the Budget includes $99,000 for as-needed fixes to Township parks and trails, $16,000 for traffic signal repairs and upgrades, and $3,300 for scheduled computer and monitor replacements.
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STATE FUND

Annual increases in Liquid Fuel allocations under Act 89, the so-called “gas tax” bill, ended many years ago.  Since this time the Township’s annual allocation has remained stagnant, when controlled for the roads added to our inventory.  The estimated 2026 allocation is about 3.5% lower than the actual 2025 allocation.  The decrease is mostly attributable to flat fuel sales, which reflects an increase in vehicle fuel efficiency, an increase in alternative-fuel vehicles, higher fuel costs, and remote workers.

For many municipalities, the annual Liquid Fuels allocation is the annual road maintenance budget.  Our community doesn’t adopt this approach.  West Vincent Township does not assume that the annual Liquid Fuels allocation is adequate to meet our real road maintenance needs – an approach that is more important now than ever before.  As such, the Township budgets additional dollars in both the General Fund and the Capital Fund to meet this public safety obligation.


THANK YOU

A very special note of thanks is due to all West Vincent Township employees and volunteers.    Creating a sound and effective budget is only possible when good and honest people do the work needed to keep our community a great place to live, work, and raise a family.  For their tireless efforts, we are forever thankful.

Sincerely, 



Tommy Ryan.
Township Manager.
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