CAPITAL FUND

Interest
[image: image1.emf]Interest code

2019 Actual 2020 Budget 2020 Projected 2021 Budget

interest 341-000 272,396.72 $      240,000.00 $      88,500.00 $        48,000.00 $       

272,396.72 $      240,000.00 $      88,500.00 $        48,000.00 $       


The Township invests its funds in interest-bearing instruments and accounts, in accordance with State Law and best management practices.  Earnings fluctuate upon the interest rate received, a rate that is governed by many factors.  Interest rates plummeted in 2020, and the Budget assumes rates will remain at this lower level throughout 2021.
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Other Government Levels
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The Township seeks to obtain Federal, State, County and other grant funding whenever possible.  Grant funding is only included in the Budget when a grant has been awarded.  At the time the 2021 Budget was prepared the Township had been awarded grants for:

· design and construction of a one-mile extension to the Zacharias Creek Trail, which will connect this trail to the existing 24-mile trail network in Evansburg State Park;

· riparian buffer plantings along a portion of the Zacharias Creek;

· installation of a sound barrier along a portion of the Pennsylvania Turnpike; and,
· design of an improvement plan for Valley Forge Road, between Woodlyn Avenue and Township Line Road / Stump Hall Road.
The sound barrier project is the largest of the grant projects listed above.  This project will receive approximately $1 million in State funding in 2021.
Projected 2020 grant receipts reflect a delay in the construction of the sound barrier project, attributable to the Township needing to furnish additional design information as requested by the Pennsylvania Turnpike Commission. 
[image: image2.emf]Other Government Level code

2019 Actual 2020 Budget 2020 Projected 2021 Budget

grants 354-351 63,000.00 $        2,012,540.00 $   339,300.00 $      1,670,700.00 $  

63,000.00 $        2,012,540.00 $   339,300.00 $      1,670,700.00 $  
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The Township assesses a traffic impact fee against most new development.  The dollars collected are used to make improvements to the community’s roadway network so to accommodate future traffic that is attributable to development.  Traffic impact fees for the Meadowood Grove and the Reserve at Center Square developments were paid in 2018 and in 2019, and in 2020 the Township received traffic impact fees for a new use at 2750 Morris Road. The Budget does not assume the receipt of like fees in the coming year.  
The Budget includes miscellaneous revenue from the auction of used Public Works vehicles and equipment.  State Law requires municipalities to sell vehicles and equipment by auction, unless the property is sold to another municipality, a volunteer fire company, school district or select other non-profit organizations.
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2019 Actual 2020 Budget 2020 Projected 2021 Budget

traffic impact fees 363-100 335,615.48 $      31,095.85 $        412,100.00 $      31,095.85 $       

miscellaneous 381-000 17,791.00 $        2,000.00 $         13,900.00 $        2,000.00 $        

353,406.48 $      33,095.85 $        426,000.00 $      33,095.85 $       


Transfers In
The Capital Fund’s primary receipt is a General Fund transfer.  A portion of General Fund revenues are earmarked to fund capital reserve accounts that are needed to meet the Township’s capital and other long-term needs.  Without maintaining adequate reserve accounts, the Township is effectively deferring future obligations to the next generation of Township residents, and this approach is not acceptable.

Often, the actual transfer is about 40% more than the budgeted transfer.  This is due to the Township’s conservative approach to budgeting.  At year’s end actual receipts are often more than that budgeted, and actual expenditures less… and the result is a larger transfer. 

[image: image4.emf]Transfers In code

2019 Actual 2020 Budget 2020 Projected 2021 Budget

General Fund transfer 392-010 1,376,123.74 $   938,605.98 $      1,637,167.04 $   959,356.08 $     

1,376,123.74 $   938,605.98 $      1,637,167.04 $   959,356.08 $     
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The Township maintains a computer replacement schedule to ensure workstations, servers, switches and other network components are replaced in a timely fashion.  The replacement of one workstation is budgeted in 2021.  The Budget also includes installation of an enhanced audio system at Community Hall.  The computer and audio system are budgeted as office equipment.
The Budget funds Township building improvements, including a parking light upgrade to LED fixtures, and the replacement of dead and diseased trees around the Township Building.  Additional dollars are budgeted for
emergency repairs and other unforeseen expenses.

[image: image5.emf]General Government code

2019 Actual 2020 Budget 2020 Projected 2021 Budget

investing/CD fees 402-470 - $                  - $                 - $                 - $                

office equipment 405-720 34,114.17 $         12,710.00 $        12,900.00 $        11,800.00 $       

building improvements 409-600 11,941.25 $         41,200.00 $        35,600.00 $        16,500.00 $       

interfund transfer 492-010 - $                  - $                 - $                 - $                

46,055.42 $         53,910.00 $        48,500.00 $        28,300.00 $       
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In many municipalities, the annual road maintenance budget is limited to the Liquid Fuel (“gas tax”) dollars received from the Commonwealth.  However, this allocation alone is not enough to meet the maintenance demands of a community’s roadway network.  Worcester Township recognizes this fact, and budgets additional dollars to supplement these State funds.  The Budget provides $508,000 in supplemental funds (capital roads) for the Township’s 2021 Road Program.
The Budget also funds:

· certain bridge improvements, as included the Township’s 2017 bridge inventory;

· replacement of a storm sewer pipe and installation of an inlet at Green Hill Road;

· extension of the storm sewer system in the Adair neighborhood;
· design of an improvement plan for Valley Forge Road, between Woodlyn Avenue and Township Line Road / Stump Hall Road; and,

· the installation of a sound barrier along a portion of the Pennsylvania Turnpike.

Of the projects listed above, the sound barrier and Valley Forge Road corridor projects are the largest, at $1,000,000 and $700,000, respectively.  The former is funded, in its entirely, by a State grant. 
The Budget provides for the following equipment purchases:

· a loader, to replace a 1994 loader;

· a dump truck, to replace a 2008 dump truck; and,

· a zero-turn mower, to replace a 2008 mower.
It is also important to note that the Township does not look to replace vehicles and equipment when these items mature from their depreciation schedules.  Instead, the Township replaces these items only at the end of their useful life, so to maximize value.
Lastly, the Budget provides the required local matching funds for a grant received to certain traffic signals throughout the Township.
[image: image6.emf]Public Works code

2019 Actual 2020 Budget 2020 Projected 2021 Budget

capital roads 430-600 531,022.03 $       3,112,850.00 $   865,400.00 $      2,792,850.00 $  

equipment purchase 430-740 409,185.29 $       133,000.00 $      144,146.00 $      200,850.00 $     

traffic signs & signals 433-600 15,713.66 $         264,200.00 $      243,800.00 $      15,300.00 $       

955,920.98 $       3,510,050.00 $   1,253,346.00 $   3,009,000.00 $  
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The Budget provides for improvements Township parks.  A compost park will be located at Nike Park, replacing the compost bins currently in service at the Public Works complex.  And design work will begin on a one-mile extension to the Zacharias Trail; when completed this trail will link to the existing 24-mile trail network in Evansburg State Park.  In addition, the Budget also provides dollars for the replacement of worn amenities throughout the parks system and trail network.

The Budget provides funds for land acquisitions, including $15,000 for the possible acquisition of the former North Penn Army Reserve Base on Berks Road. 
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2019 Actual 2020 Budget 2020 Projected 2021 Budget

parks and trails 454-600 314,794.92 $       87,000.00 $        74,800.00 $        195,000.00 $     

land acquisition 454-710 82.00 $               35,000.00 $        4,700.00 $         35,000.00 $       

314,876.92 $       122,000.00 $      79,500.00 $        230,000.00 $     
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