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TOWNSHIP OF WORCESTER

AT THE CENTER POINT OF MONTGOMERY COUNTY

PENNSYLVANIA

December 11, 2020
The Honorable Board of Supervisors

Township of Worcester Township
1721 Valley Forge Road
Worcester, PA  19490
Dear Board of Supervisors,

On behalf of the employees of Worcester Township, I am pleased to submit the proposed 2021 Budget for our community, to be considered at the December 16 Business Meeting.  The Budget sets forth a financial plan for our Township during the next twelve months.  And it calls to attention those trends, opportunities and challenges that we are likely to face in the years to come.     

TAXES

The Budget includes no new taxes, and no increase to existing taxes.  Worcester Township’s real estate tax rate is proposed to remain at 1/20 of one mill, which is presently the lowest municipal real estate tax rate in Montgomery County.  And I expect that we will continue to have the lowest real estate tax rate in 2021.

PERSONNEL

The Budget does not propose the hire of additional full-time employees.  Township employees have worked to assume new and expanded duties, and as a result of their efforts the number of full-time employees in 2021 (thirteen) is the same as the number of full-time employees in 2014… this is especially impressive given the Township hired an additional full-time Public Works Laborer in 2020 to meet our community’s growing roadway and park maintenance obligations.  
GENERAL FUND

The General Fund, first and foremost, is balanced.  The Earned Income Tax, our primary revenue, is projected at $2.58m, remaining flat relative to 2020 projected receipts. The 2020 Budget included $2.55m in Earned Income Tax receipts, and $2.59m is projected to be received by year’s end.  As these numbers indicate, the pandemic has not adversely affected Earned Income Tax revenue to date.  This reflects the degree to which our residents are employed in fields that have been somewhat buffered from the business slow-downs and shut-downs in recent months.  The Township will continue to monitor this key revenue throughout the foreseeable future. 
The Budget includes a modest increase to the Real Estate Transfer Tax, to $375,000.  This number assumes the transfers of existing residential properties, the transfer of three units per month at the Reserve at Center Square and Whitehall Estates developments, and no transfers of commercial properties and larger tracts of land, which historically have occurred on an infrequent basis.  The Budget likewise includes a modest increase in building permit fees, $160,000.
As to expenditures, there is no increase to health insurance premiums in the coming year.  This is made possible by the use of rate stabilization funds earned by the Township’s positive claims experience with the multi-municipal, non-profit trust for health insurance to which we are a member.
The Budget includes a 5% increase to our annual operating contribution to our volunteer Fire Department, to $159,000, and a capital contribution in the amount of $100,000.  This number does not include the cost of workers compensation coverage that is provided by the Township, as is required by State Law, nor does this number include Act 205 pass-through aid to the Department’s Relief Association, which is budgeted at approximately $92,000.

In addition to providing additional financial support to our volunteer Fire Department, the Township is working to encourage employees to serve as volunteer firefighters during weekdays, when the Department is in most need of help.  For many years the Township has permitted its employees to respond to fire and other emergency calls during the workday, and eight employees currently volunteer to do just that.  Beginning in 2020 the Budget funded a monthly stipend for those who volunteer to answer the call for help.  The 2021 Budget continues these stipends, up to $550 and $275 for full and part-time employee volunteers, respectively.
Lastly, the General Fund will transfer dollars to the Capital Fund at the end of next year.  This revenue will provide for needed capital projects, like our annual Road Program.  The transfer is budgeted at $959,000.              

CAPITAL FUND

The Township will undertake sizable capital projects in the coming year.  At the top of the list is the annual Road Program.  The Township will continue to provide an augmented resurfacing program, which will help to keep our roads in good condition, maximizing the useful life of the network.  The Capital Fund will provide $508,000 toward the Road Program, which, when coupled dollars from our Liquid Fuels Fund, will provide a $876,000 road program in 2021.  And recall this doesn’t include soft costs – like design, bidding and inspections – or the many smaller fixes made by our Public Works Department throughout the year.
In addition, the Capital Fund also funds an expansion of the storm sewer system in the Adair Drive neighborhood, the design of a one-mile trail extension that will connect the Zacharias Trail to the trail network at Evansburg State Park, park upgrades, and several bridge and roadside safety improvements.

Lastly, the Capital Fund provides for the replacement of Public Works vehicles and equipment that have reached the end of their useful life – including the replacement of a 1994 loader, a 2009 dump truck, and a 2008 mower. 

SEWER FUND

In 2017 the Township contracted with a new wastewater operator, and since this time operations at our two wastewater plants and six pumping stations are running very well.  Our contract provides for the direct billing of sludge removal, testing and chemical purchases; to date the arrangement has proven effective in lowering these sizable expenses.

As to sewer rates, the Budget includes a one percent increase to residential and commercial rates in 2021, which translates to an approximate $0.44 per month increase for each home on the Township system.

The Sewer Fund also provides $90,000 for capital improvements throughout the coming year.  Just like our roadway network, the sanitary sewer system requires regular upkeep to maximize the useful life of its many components.    

STATE (LIQUID FUELS) FUND

Annual increases in Liquid Fuel allocations under Act 89, the so-called “gas tax” bill, ended two years ago.  Since this time the Township’s annual allocation has decreased by 3%, when controlled for the roads added to our inventory.  The estimated 2021 allocation is approximately 9% lower than that received in 2020.  The drop is attributable to a decrease in fuel sales, which is attributable to business closure and stay-at-home orders implemented in response to the pandemic.

For many municipalities, the annual Liquid Fuels allocation is the annual road maintenance budget.  Our community doesn’t adopt this approach.  Worcester does not assume that the annual Liquid Fuels allocation is adequate to meet our real road maintenance needs – an approach that is more important now than ever before.  As such, the Township budgets additional dollars in both the General Fund and the Capital Fund to meet this obligation.  Therefore, the 2021 Budget offsets the decrease in Liquid Fuels funding by providing additional dollars through the Capital Fund.
THANK YOU
A very special note of thanks is due to all Township employees and volunteers.  Our folks have worked hard to deliver important public services, without interruption, throughout the pandemic.  As did most municipalities, Worcester Township took steps to ensure our workplace, and our day-to-day operations throughout the community, safeguarded staff, volunteers and residents.  But unlike most municipalities Worcester Township never closed its offices to the public.  If a resident required “in-person” assistance, staff was always available to help… even if behind a mask, and the solid plexiglass partition in the Township Building lobby.  We did this because local government is needed most during difficult times.    
Sincerely, 
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Tommy Ryan.
Township Manager.
iii

