
WORCESTER TOWNSHIP FUND BALANCE POLICY
General Fund
1. Purpose: Primary operating fund for day-to-day revenues and expenditures.

2. Planned use:  Unrestricted; ongoing.

3. Minimum:  Based on an annual review of the Township’s cash flow needs, as well as best management practices, Worcester Township shall carry forward into each Fiscal Year a minimum cash balance of $250,000.  At the end of each Fiscal Year, any amount held in excess of $250,000 shall be transferred to the Capital Fund.
4. Reserves: None.
Sewer Fund
1. Purpose:  Account for the revenue and expenditures related to the operation and maintenance of the Township’s sanitary sewer system.

2. Planned use: Restricted by Township policy; ongoing.

3. Minimum:  Based on an annual review of the Township’s cash flow needs, as well as best management practices, Worcester Township shall carry forward into each Fiscal Year a minimum cash balance of $150,000.
4. Reserves: The Township shall aim to maintain a minimum $900,000 capital reserve, which does not include the minimum cash balance.

Capital Fund
1. Purpose:  To fund specific capital activities, including projects that will receive grant funding reimbursement; Capital Fund dollars may likewise be utilized for emergency operating funds for the General Fund, as needed.

2. Planned use:  Varied; ongoing.

3. Minimum:  That required to meet the Township’s short and long-term capital obligations.
4. Reserves:

· Operating Reserve Fund – Up to 25% of annual General Fund receipts; unrestricted.
· Act 209 Fund – Impact fee to fund certain road projects; restricted by State Law.

· North Penn Army Reserve Base – Project fund; unrestricted.
· Open Space Acquisition Fund – Project category fund; unrestricted.

· Parks & Trails Development Fund – Project category fund; unrestricted.

· Capital Reserve Fund – Reserves for roads, bridges, vehicle, equipment, apparatus, facilities, and other capital obligations; unrestricted. 

State Fund
1. Purpose:  To account for state funds received from gas taxes that may be used for permitted roadway improvements.

2. Planned use:  State-permitted road projects and related expenses; restricted by State Law.

3. Minimum:  Not applicable.
4. Reserves: Not applicable.
Restricted Fund
Funds restricted in use by law or by Township policy.
Unrestricted Fund
Funds earmarked for certain purposes, but may be available for use for any other purpose approved by the Board of Supervisors and permitted by law.
