Mtg called to order at 7:09pm

Jane, Ted, Marty, Adrienne attended. Ken attended as audience. Chip Farnum may join as new member.
Elisa not in attendance.

Committee reorg — Marty not interested in chairing, nor is Adrienne or Jane. Ted will consider chairing,
Elisa is not here to weigh in, nor is Chip. Functioning as acting chair tonight is Adrienne. Ken notes we
can function with acting chair. Ken stepped away as a former member. Whitney’s term ended and is not
continuing for now. Marty, Jane, Ted, Adrienne agree to remain on for their terms as listed on the twp
website.

As chair, Ken solicited team member attendance for each meeting and collected RSVPs. He also stayed in
touch with Bernie as the BoS liaison, prepared agendas, solicited the police report and public works
report, sent meeting minutes for review and once finalized submission to twp for posting. Ken often
generated newsletter contributions, but any committee member can do this. Lastly, Ken responded to
residents who sent traffic safety concerns and encouraged them to attend the meeting.

Ken has documents showing the committee formation and approval for 3 yrs. Jane notes on the twp
website the committee is extended to 5 yrs as an ad-hoc committee.

Mtg mins from Nov were not approved because team did not get to fully review. Must be approved in
March mtg. Action item: team members should review the Nov meeting minutes and comment, so they
can be approved during the March meeting.

Ted summarized the police report: 22 accidents from Nov through mid-Dec. Six (6) were reportable, the
rest were non-reportable. Four occurred in random locations. Two were at 401 and Chester Springs Rd,
despite the 4-way stop, both were reportable. It is unclear if weather was a factor. Ted has
recommended through the planning commission that the developer improve their quadrant of the
intersection at Rt 401 and Chester Springs Rd by cutting back the bank, removing trees to improve site
line, and widen the road. Ted would also like to see a new road installed on 401 near, but not directly at,
Dewees. Marty raised the thought of widening south Chester Springs Rd, Ted agreed. Jane noted she
finds the debris on 401 at the corner distracting. The safety issue is driver distraction, rather than
focusing on the road and narrow curve. She asked if it could be cleared and how we could ensure clean-
up. Ted will keep working with planning commission on 401 and S CS Rd. Committee will note to Tommy
about tree clean-up at that intersection. Ken weighed in on 401 and S CS road about cleaning up for curb
appeal. Ted is pushing on the twp to enforce road improvements on their own as the developer, rather
than going through PennDoT. Jane asked if we have a key for the codes on the police report — NB =
Northbound, WB = Westbound, BL = block.

Bike Rodeo: May 30" at Ludwigs Fire Dept. Jane, Adrienne can help with advertising and day of. Ken can
help get the rodeo posted to the WV Voices and other FB pages. Ted is ok with us doing it. Marty may
attend day of. We’re confirmed. From previous minutes, added per discussion during this meeting: The
team agrees to advertise via — Owen J mtn bike club Heather Dotsey, the preschools, the elementary
schools (St. Elizabeths), bulletin at the library, HOA newsletter, churches, fire house sign, Ludwigs horse
show, Pulte HOA, Weatherstone HOA, Byers Station HOA, Montgomery School, Upper Uwchlan police



dept. Dana Alan suggests maybe the Repair Café in Downingtown would have someone who can help
out. Other bike shops noted are Twisted Cog in Phoenixville and Lowe Riders in Downingtown. Team
members will assess list and determine who will contact which organizations for advertising.

AARP drivers’ course: Jane confirmed library as a spot and any time after Jan. Greg Cindric from AARP
will work with the library to choose date.

Direction of this committee: What do we want to do moving forward? Posted by Adrienne. Ted notes
that accident locations go into a statewide database and are flagged if a road or locations that are highly
problematic. Local govts can then examine the report and types of accidents and determine if there is an
improvement that can be made. The group pondered if we should ask the twp if the meetings should be
better advertised. Ted suggested we ask Tommy to attend a future mtg and get his input. Committee
agreed to ask the BoS — Bernie and Dana, Sean - what they think should be our focus. It was noted that
Police Chief is retiring this year and a new Chief is being hired.

Ken noted that we’ve had dialog around Chester Springs Rd, not south, at the bridge where the road is
sinking and has become a safety concern. This needs to be reported to Tommy. Ken will report, and we’ll
note in our minutes.

Public comment:

Ken suggested as public comment that we push on the motion to install bike-car signs on HST. A request
was made by Ken to Tommy to install the signs, and Tommy said it would be ok. Adrienne to follow-up
with Tommy.

Next meeting is scheduled for 12Mar2026.

Mtg adjourned at 8:30p



